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This statement details our school’s use of pupil premium (and recovery premium for the 2022 to 2023 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Little Munden CofE (VC) Primary School

	Number of pupils in school 
	75

	Proportion (%) of pupil premium eligible pupils
	

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended)
	2021-2024

	Date this statement was published
	October 2023

	Date on which it will be reviewed
	October 2024

	Statement authorised by
	Laura Hale

	Pupil premium lead
	Laura Hale

	Governor / Trustee lead
	Susie Howard


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£14,550

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£14,550


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Little Munden, we firmly believe that every child deserves to have the best opportunities on offer to them, regardless of their background.  We aim for all children to leave our school with confidence, belief in themselves and aspirations to achieve with no limits.
Our priority on deciding how to allocate the Pupil Premium Grant is first and foremost to provide the highest quality teaching, which enables children to access targeted academic support and appropriate nurture support to meet the social and emotional needs of our vulnerable children.
All staff are determined that all disadvantaged pupils make good or better progress and achieve high levels of attainment across all areas of the curriculum, in line with their peers. Monitoring shows very good standards of personalised planning, the delivery of all lessons show staff have an acute awareness of their pupil premium children and marking and feedback ensures our disadvantaged pupils are provided with all the tools necessary to succeed.
At Little Munden we are determined to remove any barriers to learning for all children and to close the gap for our disadvantaged pupils.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Disrupted learning due to school closures during the pandemic

	2
	Attendance of some of our disadvantaged pupils is poor

	3
	Poor emotional resilience and self-regulation skills. 

	4
	Limited access to wider opportunities during lockdown.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	All disadvantaged pupils achieve good or better progress in all core subjects across all key stages.
	Children’s progress in R, W and M shows expected or higher progress.

Increase staff ratio’s - Years 5 and 6

Additional TA support – Years 5 and 6



	Disadvantaged children will be in school most of the time to allow maximum learning opportunities
	Attendance of disadvantaged children will be broadly in line with their peers.

	Provide opportunities and experiences that encourage resilience and promote well-being days.
	1:1 and group sessions to help find strategies to regulate emotions. 

	All disadvantaged children will have the same access to the wider curriculum.
	Financial support for individual families where needed.

Regular whole school opportunities for enrichment.






Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £1500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Employment of English and phonics subject lead.

Literacy skills are a priority. High quality teaching supported with consistently high quality TA intervention, formative assessment and personalised learning.
	Regular observations and in depth discussions with the class teachers have proven to have a positive impact on outcomes for our children.
Tracking and monitoring of pupil targets.
	1,2

	CPD for teaching staff
	Evidence shows that quality first  teaching has the most significant impact on pupil attainment
	1,2,3,4



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £10000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Class based TA’s 
	Evidence shows that deploying staff effectively to work with pupils who need the most support has a positive impact on the attainment of disadvantaged pupils.
	1,2,3

	Support staff to deliver 1:1 interventions
	Evidence shows that 1:1 sessions enhance confidence which in turn develop progress.
	1,2,3



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost:  £3,050
                           
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Whole school CPD on behaviour management
	Approaches to improving behaviour across the whole school aim to support greater engagement in learning.
	2,3

	Financial support to disadvantaged families for trips, clubs and further wider opportunities e.g violin lessons, residential.
	Financial disadvantage could exclude PP pupils from activities that incur an extra cost


	3,4

	Forest School CPD for SLT
	Pupil’s wellbeing and social and emotional learning is strongly linked to their academic learning and behaviour.
	3

	Family Support Service.  Specialists available to support and work with families experiencing difficulties.
	Many families have complex needs beyond financial difficulties
	2,3

	In school counselling and play therapy.
	Previous experience of this intervention has resulted in positive outcomes with children’s behaviour and wellbeing.
	1,3



Total budgeted cost: 14, 500
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2022 to 2023 academic year. 
	 Internal tracking showed that the majority of our PPG pupils made at least as much progress as their peers. They were all supported closely during the lockdown and special provision was put in place to cater for their academic and pastoral needs. 
[bookmark: _GoBack]Our PPG pupils were supported financially to enable them to take part in all of the extra-curricular and curriculum enriching activities that we were able to put in place. Our assessments and observations indicated that pupil behaviour, wellbeing and mental health were significantly impacted, primarily due to COVID-19-related issues. The impact was particularly acute for disadvantaged pupils. We used pupil premium funding to provide wellbeing support for all pupils, and targeted interventions where required. We are building on that approach this year.


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider

	1. Little Wandle Phonics 
2. Plymouth Science 
3. Jigsaw PSHE 
4. Language Angels Spanish 
5. TT Rockstars 
6. SATs Companion 
7. White Rose Maths 
8. Nessy Spellings 
9. Literacy Shed 
10. Squiggle/Early Years  

	

	
	


Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information: 
	[bookmark: _Hlk80604898]Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	

	What was the impact of that spending on service pupil premium eligible pupils?
	




Further information (optional)
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